
Restorative Justice Project Maine 

Welcome !



Restorative Justice Project of Maine  

• The Restorative Justice Project of 
Maine was founded in 2005 to 
offer responses to crime and 
wrongdoing that are grounded in 
restorative principles and promote 
fundamental change in the justice 
system, schools, and communities. 

Our mission is to promote a justice that is community-based, repairs 
harm, and creates safety and wellbeing for all. 





Restorative Justice
A Different set of  Questions

Page 16 in your Participant Guide



RJP Maine’s Vision & Legacy

All crimes in Maine are met with a restorative response.  

All schools and education institutions in Maine use restorative 
practices.

Restorative practices are well understood, used effectively and with 
fidelity to core values and standards.

Restorative solutions are widely available: Anyone, anywhere, 
anytime can seek a restorative solution. 
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Referral Sources:

● Community members, people 
who were harmed, people who 
caused harm

● Courts / Office of the District 
Attorney

● Law Enforcement
● Juvenile Community 

Corrections Officers
● Probation officers
● Defense Attorneys
● Social workers or therapists



Referrals

ELIGIBLE 

Misdemeanors,  
Burglaries, & 

Neighbor disputes

EXAMPLES:

Criminal Mischief
Assault
Theft/shoplifting 

ELIGIBLE:
ON A CASE 

BY CASE 
BASIS 

Felonies, Civil 
Offenses, DUI, &

Harassment/Terrorizing

EXAMPLES:

Arson
Furnishing of Scheduled 
Drugs
Vehicular manslaughter

NOT 
ACCEPTING 

Keeping a log of 
requests for future 

engagement

Violent Offenses & 
Sex Offenses  

EXAMPLES:

Domestic Violence 
Gross Sexual Assault 
Elevated Aggravated 
Assault 



Referral Screening Criteria

1. Person who caused harm (“offender”) must be 
willing to take responsibility for the harm in 
restorative setting

1. Person who caused harm must agree to 
participate in the process, both in the restorative 
process and following through on the reparative 
measures outlined in the Repair Agreement. 

1. Not required, but generally desirable: person who 
was harmed (“victim”) is interested in 
participating.  

Presenter Notes
Presentation Notes
Talk through an example restorative process here (Great Salt Bay). In cases where the person who was harmed is not interested in a face-to-face conversation, they may choose to work with RJP to identify a proxy, have their needs conveyed via the Victim Advocate or RJP facilitators, or contribute by letter or victim impact statement or ask RJP facilitators to arrange for a surrogate.



Restorative Justice Project - Maine 
Serving Waldo, Knox, Lincoln, & Sagadahoc Counties

For fiscal year  ‘20/’21. . . 

● 112 Circles 
● 53 youth served
● 32 adults referred
● 32 harm repair volunteers
● 90% of people who have been 

harmed indicated that the 
restorative justice process met 
their needs

Our mission is to promote a justice that is community-based, repairs 
harm, and creates safety and wellbeing for all. 

RJP Video 

Our key assumptions . . . 
● All human beings have the 

capacity to learn, grow and change
● All families have strengths
● We don’t know anyone’s upper 

limits
● All of our participants are creative, 

human beings doing the best they 
can at the moment

Presenter Notes
Presentation Notes
Explain, and then - play video
 
Restorative Justice is rooted in a relational worldview emphasizing connection and community. It is also an approach to repairing harm that is grounded in the belief that people have it within themselves to find their way through conflict when given a safe space and the opportunity for authentic communication to take place. 

As a harm repair process, restorative justice invests the community with a role to support all parties affected by crime through a circle keeping process. You can see this role reflected in the number of RJP volunteers who donated over 1200 hours during the last fiscal year to support harm repair processes.
 
The approach focuses on the rehabilitation of persons who cause harm through reconciliation both with the harmed parties and with the community at large. By fostering dialogue between the harmed party and offender, restorative justice yields higher rates of satisfaction and offender accountability. Note that 90% of participants in our programs felt that the process met their needs.

The process holds the potential for those harmed and their families to have a direct voice in determining a just outcome. Those that have been harmed, offenders, and community members meet to decide how to repair harm. We work with both youth and adults, and take referrals from a variety of sources including the Dept. of Corrections, the DA’s office, Law Enforcement, and occasionally the community at large. 



https://www.youtube.com/watch?v=6ih_IQ2MOpU
https://www.youtube.com/watch?v=6ih_IQ2MOpU


Three Tiers of Restorative Practices

1
Community Building

Building a relational culture of respect, trust, care 
and connection

2
Incident Response

Addressing Harm and Impact

3
Reintegration
After removal from the community

80 %

15 %

5 %



WELLBEING COMMUNITY 
CONNECTIONS SAFETY

Safety is more than the absence of crime, 

it’s the ability to access the supports and resources needed to thrive.

ADDRESSING THE ROOT CAUSES OF CRIME



Trailhead: 
RJP 

volunteering

Dive in!

Begin mentoring or 
facilitating

Meet “friend,” begin 
weekly Table mtgs

Community Justice Hub
Meet w/ a staff 

person & 
choose a 

program to 
explore:

Begin attending 
committee mtgs

Volunteer as 
a community 
participant or 
surrogate in 

a harm repair 
processAttend RJP orientation

Attend RJP 
Foundations training

Submit a volunteer 
application

Await 
a case

Meet w/ a staff person 
for orientation

Trail Map to Becoming an RJP Volunteer

Express interest on our website 
or by contacting a staff member
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Get involved! www.rjpmidcoast.org

● Read our newsletter 

○ Sign up on our website to receive our newsletter 

● Engage on Social Media

○ Follow us on Facebook & Instagram (rjpmaine)

● Donate !

● Attend a monthly volunteer community-building meeting

● Participate in community building circles when they happen

● Support broader justice & race equity work in Maine
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